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Agenda

i The international retail market.
i The New Zealand market — where might it be heading?

# Where does the NZRA fit In?
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i Retail markets are of huge significance in every
economy.

i |n most developed retail markets we are seeing
polarisation occurring -

u Price players
i Other points of differentiation
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The 5 key differentiators

# Place
# Product
# Value

i People

Communication
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The world’s top 10 retailers

2004 turnover

US$b
1  Walmart (US) 285
2  Carrefour (France) 90
3  The Home Depot (US) 73
4  Metro (Germany) 70
5 Tesco (UK) 63
6  Kroger (US) 56
7  Costco (US) 47
8  Target (US) 46
9  Ahold (Netherlands) 45
10 Aldi (Germany) 43



Some observations
NZ market - US$31Db.

Walmart 10 times bigger than New Zealand.
Walmart 3 times bigger than number 2.
9 of top 10 — food/grocery involvement.

Top 250 30%+ of world market (US $9trillion).



Walmart 138m customers/week.
1.6 m staff.
5,200 outlets.
US $285b turnover.

Merger/acquisition is key.



Worldwide...

The big are getting bigger.

The growing independent is getting smarter.



One futurist’s views -

The top 10 trends in retail:

Self service
Polarisation
Blurring of sectors
High speed retall
Brand experience
RFID

Brand politics
Generational cross over
Women

10. Mass customisation
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What does all this mean?

The market is continually evolving and changing.
On-line activity.

Planning must become a top priority.

It's all about the customers.

It's their shop... engage with them.



The New Zealand market

Retail - $60b and growing at 5.5% per annum.

Compare this with:

Exports $34b
Imports $40b
Manufacturing $75b

Tourism $18b



Change and Concentration

Progressive Enterprises took over Woolworths NZ.
Woolworths (Aust) purchased Progressive Enterprises.
Foodstuffs/Woolworths (Aust) — 10% of The Warehouse.
Foodstuffs/Progressive/Warehouse — in-store pharmacy.

The Warehouse — NZ'’s first hypermarket (Sylvia Park).



Foodstuffs — stand-alone liquor stores.

Postie Fashion purchased Baby City, Rendells &
Arbuckles.

Hellaby Holdings own Hannahs, BBQ Factory, Number 1
Shoe Warehouse.

Briscoes have purchased Living and Giving and opened
Urban Loft.



The way forward

Who are my key customers? Really understand
everything about them.

What is my offer to the consumer going to be based on
Price
Product
Value
People
Communication

Retailers are no longer traders — they are
brand marketers.



The New Zealand Retailers Association

Political activity -
Kiwi Saver
Business Tax
Credit card fees

Easter trading
Youth rates... (and 30 — 40 other issues).

Advisory services.
Financial savings.

Training and Development.



Staff are a critical part of the business.

Investment in training is an investment in the future.

Staff will help differentiate your business.

Consider the following...



“What if | train my staff and they leave?”

But

“What if | don’t train them and they stay?”



When you leave your store or have a day off... you leave
your staff in charge of your superannuation fund.



Focus on staff development.

Review the offering from the Association -
Our focus is on retail only

We have many years experience in selecting
appropriate speakers

We time our programme to suit your business
We bring the speakers to you, in your city
We have a highly cost effective offering.



If | leave you with one message tonight it is this...

Investment in staff training and performance will give you
the best return on your expenditure.



